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TREnD nuMBER OnE: 

Companies want to do more 
with less

We have all seen this trend and unfortunately some 
of us may be one of the casualties of this trend. I 
advocate that project management is more important 
than ever to fully understand how we do the basic 
package of work in business: the project. I want to be 
clear in this area, the PM must be a hands-on PM, and 
not an administrator. The company needs to have a 
cost and efficiency watchdog in the project and the 
PM should take on this role. In the majority of most 
companies, the first question a new PM should ask is 
“how many projects do we have ongoing.” I guarantee 
the answer is usually no idea. I always find it amazing 
that a company will spend the treasure of the company 
and have no idea what they are spending it on, but 
always think PMs are too costly! The PMO should also 
be at the vanguard in advocating the proper allocation 
of resources and ensure that a constant return is being 
delivered in each project.

TREnD nuMBER TWO: 

Trust has gone out the window
In today’s project, the team constantly hears of layoffs 
and constantly lives with the thought am I next, no 
matter how talented you are in your job. This trend may 
be very pronounced in your company or it is lurking 
under the surface and senior management does not 
want acknowledge the issue. This trend is probably the 
most troubling today and will have long-lasting impact. 
The members of your team may believe that creativity 
and thinking outside of the box is too risky and will 
expose you to being on the layoff list. The team may 
also believe that they should not help other members of 
the team and worse they believe that making the other 
person look bad is the best offense and takes the harsh 
light off them and their tasks. The PM must address this 
head on with the appropriate managers and get a solid 
buy in that these petty issues will not be tolerated in 
the project. The PM along with the managers needs to 
then deliver that message to the team and all be held 
accountable if issues arise. Here, the key to remember is 
that TRuST=PRODuCTIVITY. 

In the continuing drumbeat of bad economic news over the past month, there is a fundamental 

underlying shift on how this economy has impacted project selection and execution. This is 

also an excellent opportunity for the creative, risk-taking PM to gain a career advantage and 

strengthen the role of the PMO in today’s companies.
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TREnD nuMBER THREE: 

Give the customer their  
money’s worth
In many projects over the years, we all had the 
proverbial “day 2“ list. In the new economy, the 
customer not only requests, but also demands their 
money’s worth. I am not advocating you throw to the 
side the idea of scope creep, but why would you now 
need to set a clear standard that a small change you 
classified as day 2 before, needs to be completed to 
ensure the future revenue stream with the client. The 
PM must ensure the deliverables are fully documented 
and the communication is solid from all ends of the 
project so expectations are clearly set on what is being 
produced and when...  

  

TREnD nuMBER FOuR: 

Will companies ever undertake 
a large project again?
We have all been involved in the large mega project 
and wondered quietly how can this ever be done on 
time, and within budget? I am a practicing PM and even 
sometimes question the project fundamentals of these 
projects, so a senior manager who is not a project person 
has even more doubts. I believe mega projects will not 
go away, but funding will be more difficult and PMs will 
be held to a much higher level of responsibility and be 
measured on the triple constraint. I also believe that as 
PMs we need to advocate for strict approaches where 
we do wave planning and break projects into smaller 
components. I fully recognize the need for an agile 
approach, but please do not be enamored by phrases. 
The bottom line is you have to do the work the most 
efficient way possible. 

I realize there are other trends, but this article is meant 
to stress that in a down economy, strong project 
management is even more crucial to the execution of 
the company’s business strategy.
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